Project

CASE STUDY

Facility Maintenance Ltd

Client: Babcock
Business:
Site: Gibraltar Barracks

Work undertaken:
Provide welfare to exist-
ing cabin.

Value: 12K

Work period: 6 Weeks
inclusive of lead time.

b i

Additional Welfare Accommodation

Babcock is the UK'’s leading engineering support services organisation with a reve-
nue of circa £3billion in 2010 and an order book in excess of £12 billion. The com-
pany works within the defence, energy, telecommunications, transport and educa-
tion sectors.

An existing temporary portacabin was being used as Holdfast reception at the Gi-
braltar Barracks in Camberley and required welfare facilities. We were asked to
procure and project manage the supply and installation of a welfare annex to the
rear of the existing cabin and to ensure it was in keeping with the existing unit.

purchased an appropriate unit fit for purpose. The unit contained two W.C.s
and a kitchen area.

Before delivery the footprint base was prepared with brick piers, power supply,
fresh water and drainage installed to serve the welfare area.

The new unit was craned into place and seamlessly connected the two units,
ensuring it was weather tight and all services working correctly.

A rodent barrier/skirting was bespoke fitted and the existing

steps adapted to suit a new location saving time and

money. An O&M manual was handed to the client on \

completion.
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Key Issues
3 Project programming.
. Project management to ensure the smooth interface with the Client

and Specialist Subcontractors.

. Constant liaising with the client.

. Procure exact match unit sympathetic with existing unit.

. Keeping disruption to the main building to a minimum.

. Implement and supervising all health and safety requirements.
. Complete after project service.

The project was carried out on budget and on program providing our client with the
solution they desired.



